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Agenda
Objectives
• Understand how leadership has 

evolved in today’s environment, 
and the obstacles holding leaders 
back.

• Gain actionable steps to it assist in 
overcoming the identified obstacles 
at your organization.

Timing
• Current Challenges and Employees in Context – 

20 minutes

• Charting a Path Forward and Actionable Steps 
Workshop. – 35 minutes

• Q&A – 5 Minutes



Types of Effective Human Leaders
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85% Agree - To succeed in the 
Act with perseverance and 
enable true individuality, for both 
themselves and their teams.

Authentic 85% Agree - To succeed in the 
Show genuine care, respect
and concern for employees’
well-being.

Empathetic

85% Agree - To succeed in the 
Enable flexibility and support
that fits team members’ unique
needs.

Adaptive

Presenter
Presentation Notes
Before we get started, HR industry studies have shown in general there 3 types of effective Human Leaders. (We know there are innumerable types of leaders that we have observed or worked with.)

Authentic

Empathetic

Adaptive




A Brand New World
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According to 275 HR Leaders surveyed in 2024 by the Society for Human Resources 
Management (SHRM) the following employee expectations will continue:

85% Agree - To succeed in the 
future, leaders need to operate 
in a more human way. 

90% Agree - Employee’s 
expectations for more human 
treatment at work are a 
permanent change. 

Presenter
Presentation Notes
85% Agree - To succeed in the future, leaders need to operate in a more human way. This includes slowing down, listening more, and exploring blind spots with humility. Leaders must also adapt to rapid technological changes, integrate AI into strategic decisions, strengthen corporate culture, drive performance, and build teams' capacity to innovate.

Gone are the days when employers can get away with taking their people for granted. If you have an unhealthy, unsafe and unmotivating workplace, people won’t stay, and negative word will spread. In the ongoing fight for talent, leaders must learn to honor the whole individual—who they are at work and outside of work—create a purpose-driven and invigorating work environment and maintain laser focus on becoming an employer of choice.




Leaders Have More Expectations Added to Their Jobs
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I am requesting 
a flexible hybrid/ 

remote work 
schedule.

Wish I knew 
more about 

how stable my 
position.

Really love my 
job. How can I 

make more 
money without 

having to leave?



Employees Rating Leader Effectiveness
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30% of employees say their 
leaders are effective Human 
Leaders.

Presenter
Presentation Notes
The same previously mentioned study by SHRM noted only 30% of employees to be effective Human Leaders.

Key factors for this are as follows:

Leaders not actively fostering an inclusive team environment.
Work-related stress has adversely affected their relationships with their leaders.
Employees noted their leader as a primary cause of workplace stress and the majority believe that a change in direct management or leadership directly affects their stress levels.
Inadequate employee and leadership engagement.
Lack of appreciation from their leaders.
Lack of leadership skill development and no opportunities for growth.


 




What does this mean?
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Employees feel isolated and or disconnected from 
their organization due to leaders not being 
engaged.

Work induced stress potentially causing a burnout 
situation leading to poor performance and 
attendance issues.

Perceived lack of leadership skill development and 
not seeing growth opportunities provided may 
lead a segment of the workforce to exit.

Presenter
Presentation Notes
Work-related stress affects most employees, impacting their relationships and sleep patterns. Many employees identify their boss as a primary source of stress, emphasizing leadership’s significant role in stress levels. Moreover, employee appreciation is essential for retaining talent, as the lack of it can lead employees to consider leaving their jobs. Besides, millennials express concerns about the lack of leadership skill development and may opt to leave if they do not see growth opportunities provided within two to three years of employment.


 




How Can Human Leaders Change This?
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Presenter
Presentation Notes
Human Leaders can change this trend through:

Having the dedication to leveraging trusted sources to make a case for change. (Not falling into the trap of held beliefs)
Reverse Mentor Programs-(Leader Workdays)
Leader-Developed Leadership Evolution-(Peer to Peer Teams)

Having the bravery to teach leaders how to exhibit positive behaviors despite fear/mistrust amongst staff.
Fear-Awareness Leadership Workshop
Leadership Trust Contracts

Having the self-assurance to support leaders’ judgment by limiting scope and ambiguity. 
Gamified Leader-Employee Experience Conversations
Cues-Driven Development for Interactive Skills

This will now begin the workshop portion of our program (30 to 35 minutes).

At your tables you will see cards that will provide action plans that we will go over one by on the following topics:

Dedication
Bravery
Self-Assurance







 




Reimagining Change Leadership Workshop
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• Assist leaders to be come 
aware of the impact of 
Human Leadership.

• Provide leaders an active 
choice in their dedication 
to becoming a Human 
Leader.

Dedication Bravery

• Teach leaders to 
understand how fear 
impacts leadership so 
they can take ownership 
of behaviors. 

• Mitigate failure in high-
risk situations by 
developing leaders to 
learn from success not 
failure.

• Equip leaders with the 
tools to eliminate actions 
that have little impact. 

• Assist leaders in gaining 
the skills to having real-
time situational 
awareness.

Self-Assurance
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Q&A Session
Thank you!
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