Greater Orlando Aviation Authority (GOAA)

Florida Airports Council
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OVERVIEW AND STATISTICS



Greater Orlando Aviation Authority Board

Board Structure

The Orlando International Airport is
managed by the GOAA Board.

« Seven Board Members
« Five appointed by the Governor

« Mayors of the City of Orlando and
Orange County.

OAA Boad Members
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Orlando International (MCO) - Economic Impact

Local E ic |
9th . . OCa ((:(O)I:Jimlc mpact
1 put)

$41.4 Billion

| N 309,918
$130 B|”|On Jobs supported

in Payroll

Busiest Airport
in the U.S.

SOURCE: Bureau of Transportation Statistics, Passengers Boarded at the Top 50 U.S. Airpistl 21, 2025, Passengers Boarded at the Top 50 U.S. Airports | Bureau of Transportation Statistics(accessed May 2025). Florida
Department of Transportation, 2022Florida Statewide Economic Impact Studyps://www.fdot.gov/aviation/economicimpact22.shtm (accessed October 2023).
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https://www.bts.gov/content/passengers-boarded-top-50-us-airports
http://www.fdot.gov/aviation/economicimpact22.shtm

Orlando Executive (ORL) — Economic Impact

194,669

Total Annual

Aircraft Operations

Includes 186,298 operations
during FAA towered hours

Economic Impact (Output)

$577 Million

l o . 2,841
$1399 M|”|On Jobs supported

in Payroll
L
~_ " Greater NOTE: Annual operations are based on rolling 12 Months ending January 2025.
O r Ia ndo Florida Department of Transportation, 2022Florida Statewide Economic Impact Stulditps://www.fdot.gov/aviation/economicimpact22.shtm (accessed October 2023).
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http://www.fdot.gov/aviation/economicimpact22.shtm

Passenger Traffic Statistics

March 2025
4,553,857

% Chg/2024

Domestic (7.1%)

International 726,089 10.4%

5,279,946

(5.0%)

Total
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YE March 2025
48,535,316

8,063,815

56,599,131

% Chg/2024
(5.6%)

10.8%

(3.6%)



Fiscal Year 2024-2025 Budget

Total Revenues: $941,268 ($ in thousands)
No local tax dollars are allocated to the operating budget

Parking & GT
Hotel $137,458 (15% Interest & Other

)
27,183 (3%
$59,158 (6%) ¥ (3%)
Other Bldg & Grounds
$26,122 (3%)
RAC Fees & Rents
$131,725 (14%) Airline Rental Fees &
Rail Station
$8,234 (1%)
Concessions
$84,701 (9%)
Non-Airline Terminal Rents

Charges
$314,226 (33%)
$21,013 (2%) FIS/Facilities Airfield
$44,497 (5%) $86,951 (9%)
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CHALLENGES
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Challenges
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MCO:

« Parking/Traffic

« Walking Distances

« Passenger Processing

« Restrooms
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Challenges

ORL:

« Hangars

« FBO Space

« Aircraft Parking
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SOLUTIONS



Parking Solutions

« Parking Guidance System

! @ Gates A1-A15 ;-
«~ Level 3 435
oM Level 4 355]%
- Level 3
3 = Level 2 ¢H
Level 1 IO
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Parking Solutions

Consolidated Rental
Car Facility (ConRAC)

ﬁa

« Open about 4,500 parking spaces | i
in the existing A, B and C garages '"l" lllu
- : '
o Ll
al |- "I"u I <
. Locate all rental cars in one place gl sl i WL s -
- Decrease curb congestion, prevent 25K A ;-

circling, and increase safety
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Walking Distance
Solutions

 Moving Walkways
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Walking Distance
Solutions

« Mobility Carts pick up and
drop off passengers
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Processing Solutions_
MCO Reserve

 Reservation for processing

 Free of charge

e Dedicated security lane
e Reserve 72 hours in advance
e For guests without TSA PreCheck

or Clear membership Find your fight

e flymco.com/mcoreserve/
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https://flymco.com/mcoreserve/

Processing Solutions

 Enhanced Passenger Processing

~ VGreater
Orlando.

Aviation Authority




NT Restrooms Solution

Increase fixture count per gate
Renovate all existing public facing
restrooms, SARAs, and capacity to

meet passenger demand

_@lw Key Plan
/ \\\
\\\\
-EEE =
R ) A\ -
Tetminal O ; . “ : .
emnioal 3 B . Similar Look & Feel-Terminal C
Terminal [ S e E/lﬂ’rt( R N RO = g a2 :
EEs |-
S e y b NUMBER OF GATES FIXTURE COUNT INCREASE FIXTURES PER
L,_é\,.bm R “EE
Ol A - %] GATE
BE— . L . 1 68 + 40 = 108 59%
P/ e - : [ & 2 20 64 + 24 = 88 38% 4.4
L [ Existing North Terminal J 4\ - > -
Airside Restroom’s [t (][] e 3 24 93 + 30 =123 32% 5.1
64 Existing Renovated + 12 New
4 24 119 + 11 =130 9% 5.4
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Hangar Solutions

Sheltair Hangars

« Two more hangers at ORL for Sheltair

« 65,000 sqg ft of premium hangar/office space

sh ol B, '

FAMILY F JJUEL " N

« Capable of accommodating large cabin
aircraft

« Anticipated to be finished by the end of 2025.
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COMING SOON



MCO Future Outlook

Near-Term Construction
4 additional gates (8 narrow-body aircraft)
Accommodating 4 M additional passengers
Direct Connector from C to Train Station
Expanded Rental Car Counter Space

Enhanced aesthetics externally / internally

Long-Term Construction
Phase 2 — Add up to another 24 gates
Phase 3 — Add up to another 20 gates
Terminal C - Total 60 Gates

Terminal D — Mirrors Terminal C - 60 Gates



Terminal C Expansion
Gates 250-253

e Gates 250-253 will be MARS (Multiple Aircraft
Ramp System) gates with a total of 8 narrow-
body aircraft positions

e Gates will feature Common Use equipment for
use by any airline

* Substantial completion is expected in 2026
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Concessions Master Plan

« Will offer a wide variety of shopping and
dining experiences

« Work will begin on Phase 1 (of 3) by mid-
2025

« Phase 1: more than 40 retail and restaurant
options

 Many landmark Central Florida restaurants
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Summary

« Major Economic Engine
 Long Term Forecasted Growth
« Challenges

« Short/Medium/Long Term Solutions
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Thank Youl!
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