
    

Aleah Cutshall, Environmental Sustainability, Program Manager

Natalie Hamilton, Investments, Chief of Staff



“God saw all that He had made and 
said it was good”

Genesis 1:31 NIV 
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Patient Interactions8.6M+

Employed Providers4.5K+

Team Members100K+

Environmental Impacts to 
Communities 

Wildfires Flooding Extreme Heat

Severe 
Weather

Air Pollution Drought

AdventHealth Footprint

Revenue$21B



Health Impacts

Infectious Disease Neurologic Heat-induced Illness

Climate Risks

Wildfires Flooding Extreme 
Heat

Severe 
Weather

Air Pollution Drought

Allergen Sensitivity Food Insecurity



ENVIRONMENTPATIENTSTEAM

Our Sustainability Scope

COMMUNITY



Response

Legal/Regulator
y

Impact

Emissions

Waste

Water

Environmental Sustainability Framework 

Operational 
Preparedness 

Infrastructure



Key Milestones



2021
IDENTIFIED

2022
COMMITTED

2023
PUBLISHED

2024
ENHANCED

2025
EXPAND

• Identified 

Sustainability as a 

critical focus for 

AdventHealth

• Assigned executive 

sponsors to lead 

Environmental 

Sustainability work

• Reduce Scope 1 and 2 
emissions by 50% by 
2030

• Reach net zero 
emissions across 
Scopes 1, 2, and 3 by 
2050

• Published first annual 

Sustainability 

Report & Climate 

Resilience Plan

• Expanded 

Environmental 

Sustainability 

team

• Launched first of two 

Virtual Power 

Purchase 

Agreements

• Implemented 

Watershed, an 

enterprise-level 

sustainability platform

• Launch facility-level 
Sustainability 
Councils

• Launch second 
Virtual Power 
Purchase 
Agreement
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32

Refrigerants
<1% of Emissions

42%

28%

5%

4%

4%

10%

4%

3.8M
Metric Tons 

CO2e

. Scope 1

Scope 2

Scope 3 – Procurement

Scope 3 – Investments

Scope 3

Purchased Goods & Services3

Investment
Portfolio

Electricity2

Fleet
<1% of Emissions

Inhaled 
Anesthetics

<1% of Emissions
Natural 

Gas1

Capital Goods

Upstream 
Transportation & 

Distribution
<1% of Emissions

Fuel & Energy Related 
Services

Waste
2% of Emissions

Employee Commuting

Business Travel
<1% of Emissions

Aligned with

Direct Emissions

Indirect 
Emissions

2023 Emissions Inventory



67%

27%

3%2%
. Scope 1

Scope 2

Aligned with

Direct Emissions

Indirect 
Emissions

2023 Scope 1 & 2 Inventory

Natural Gas1 Electricity

Anesthetic 
Agents

Fleet Refrigerants
1%

550K
Metric Tons 

CO2e
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Five levers will help AdventHealth achieve a 50% reduction by 2030

Levers to Reduce Scope 1 & 2 Emissions

Off-Site 
Renewable Energy

Establish long-term contracts to fund development of off-
site renewable energy projects (e.g., VPPAs)

Grid Greening
Track steady transition of grid electricity generation 
from fossil fuels to renewable, zero-emissions fuel 
sources

Energy Efficiency
Reduce electricity consumption through efficient 
infrastructure and equipment in our facilities

On-Site
Renewable Energy

Install on-site renewable energy generation 
infrastructure on owned buildings, garages, and property

Utility Programs
Source renewable energy credits from utility providers 
through community solar programs

50-60%

20%

10-15%

5-10%

5-10%

800K Total Emissions 

(2030 Forecast)



Renewable 
Energy Projects



Daytona & Palm Coast
FPL SolarTogether Program

Castle Rock
Existing On-site Solar & Wind

Central FL Division 
On-site Solar at McRae Garage

OUC SunChoice Program

Parker
Assessing Existing On-site 

Solar Project

Carrollwood & Riverview
Evaluating On-site Solar Opportunities

Corporate Campus
On-site Solar 

(Est. Completion Q2 2025)

NextEra VPPA
Est. Completion Q4 2025

Brookfield VPPA
~300,000 RECs Year 1

KEY

Owned On-site

Owned Off-site

Utility Program 

On Track to Achieve 100% Renewable Electricity by 
2026



Stafford Solar

Technology / Location Wind / West Texas

Offer Term 12 years

Operational Date Currently Operational

Offtake Amount 300 GWh

Estimated NPV $47M

Technology / Location Solar / West Texas

Offer Term 15 years

Operational Date January 2026

Offtake Amount 640 GWh

Estimated NPV $124M

Heart of Texas Wind



Locatio
n

Central Florida

Size 7,500 Panels

Offtake 
Amoun

t

4,200 MWh
Equivalent to Powering 

550 Homes

Emissions Reduction  |  Corporate Campus 
Solar
30% of Corporate Campus Electricity

Partner ESA

Status Currently Operational

Financials ~$20M savings over 20 yrs



What’s Next?



Focus Areas | 2025 Expand

Collaboration

• Internal

• Facility Council Launch

• Investments Framework

• External

• Supplier Engagement

Energy

• Second VPPA Operationalize

• Renewable Energy Analysis

• Energy Efficiency Assessment 



Food Categories

Waste CategoriesEmissions Categories

Other Initiatives 
may be considered

Inhaled 
Anesthetics

Energy Efficiency

Renewable 
Energy

Employee Mobility

Waste Diversion

Sustainable Food

Water Categories

Water Use 
Reduction
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A Message From AdventHealth Facility 
Leaders



Extending the Healing Ministry of Christ
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