Florida Airports Council
Committee Charter

Education Committee

Mission Statement:

To support up-and-coming professionals and foster educational growth within the aviation
industry by utilizing and managing FAC's academic programs, including internships,
scholarships, and Student Chapters.

Connection to Strategic Plan:
Supports the Develop Pillar by nurturing future aviation professionals.

Committee Type:
Standing Committee with subcommittees (fundraising, scholarships, etc.)

Committee Membership:
- Unlimited members; strive for 20-50 active members.

- No term limits for members. Terms for Chair and Vice-Chairs:

Student Engagement Vice Co-Chair: serves one-year term, then ascends to
Fundraising Vice Co-Chair for a one-year

Fundraising Vice Co-Chair: serves one-year term, then ascends to Chair
Chair: serves a one-year term
Past Chair: serves a one-year term

- Open to all FAC members in good standing.

- Equal voting rights.

- Chair reports to the Foundation Board.

- Members may be removed for non-participation or conflicts.

Onboarding:

- Align mission with Education Foundation Strategic Plan.
- Coordinate with Student Chapters and other committees as needed.

- Understand deliverables like fundraising and scholarship selection.



Chairperson & Vice Chairs:
- Chair appointed by the Board Liaison/Foundation President.

- Vice Chairs selected by committee Chair.

- Minutes taken by Chair, Vice-Chairs, or Liaison.

Power and Authority:
- Recommend scholarship awards and educational initiatives.

- Majority vote; Foundation Board approval required.

- Cannot make binding financial decisions without Education Foundation Board approval
from Foundation Board.

Responsibilities:
- Active participation, task completion, confidentiality.

- Chair leads, sets agendas, reports to Board, and oversees scholarships and fundraising.

- Vice-Chairs support Chair (assist and fill in as needed), takes meeting minutes, facilitate
duties respective to title (Fundraising and Student Engagement); recruit champions to
assist in various efforts; provide updates at meetings as necessary

- Members attend and participate in meetings, assist with fundraisers (gather donations),
and volunteer (fundraising events, conduct scholarship interviews, and select scholarship
recipients).

Annual Deliverables:
- Develop and execute annual fundraising plan.

- Fundraise at the E&T Summit & Annual Conference.

- Submit updates per meeting schedule; conduct annual review of the committee with Board
Liaison/Foundation President.

- Interview and select scholarship recipients.

- Maintain communication and support for Student Chapters.

Meeting Procedures:
- Monthly.

- Members present constitute a quorum.

- Minutes and attendance documented and submitted to the committee at the following
meeting and posted in CommUnity. FAC Office to maintain records.



- Agendas distributed one week prior for virtual meetings and two weeks prior for in-
person meetings for virtual meetings, two weeks for in-person meetings.

- Follow Robert’s Rules for efficiency.

Review and Term:
- Ensure mission alignment annually with process documentation.

- Standing committee; subject to changes by the Foundation Board.
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